Targer Engineering & Consulting d.o.o.

71000 Sarajevo, Bosna i Hercegovina
ENGINEERING & CONSULTING

Targer Engineering & Consulting is a project and consulting company founded as a result of need for increase in industrial
activities in Bosnia & Herzegovina and the region as the base generator of the region's economic growth. Our mission

includes involvement for generating new industrial capacities as well as using the present ones in an optimal way.

Targer E&C supports its clients in an industrial environment trough consulting, project management, engineering, human
resources as well as educational services. All mentioned activities are conceived as reliable, flexible and dynamic additions to

the client's processes.

WE LEAD YOU TO THE POINT WHERE SUCCESS BEGINS.
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PERFORMING IN VARIOUS INDUSTRIES...

Our wide competence cover many industry sectors which are introduced with systems and methods resulting by
stable and continuous processes. On the other hand, in activities related to specialized fields in particular
branches, our team and a wide network of external partners guarantee the required level of specialization

according to the highest standards of quality and to the smallest details, if that is necessary.

Our services are related to the following industry branches:

Automotive industry Energy industry and environment
Machinery, equipment and tools Information technology (IT) and electronics

Textile, leather, clothing and footwear Public administration and non-

Furniture and wood governmental organizations (NGOs)
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SUPPORTING
CREATION OF ADDED
VALUES - OUR
SERVICES!

Driven only by goal achievements we provide the
best value to clients through high qualified experts
as well as our network of external associates and

partner organisations.

PROJECT MANAGEMENT

Targer Engineering & Consulting underlines project
management in industrial environment as its special
strength with a comprehensive approach which
clearly provides a proper added value to clients.
Clients are supported through project consulting,
planning and realisation. We develop appropriate
partnership models according to specific demands.
The most comprehensive model we offer and
conduct is a total project management approach
whereby a complete project is managed with an

option of issuing a performance guarantee.

INDUSTRIAL ENGINEERING

By implementing organisational methods as Lean,
JIT, Kaizen, Kanban, Pull, One peace flow, etc., in a
specifically demanded occasion, we avoid needless
resource and focus wasting so every client gets
appropriate measures which are in the spirit of

culture, time, space and organisational size.
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In the scope of project management we support the

following activities:

Resource allocation strategy planning
Planning of business projects
Complete investment realization
Company and production
establishments

Company and production transfers
Expansion, reduction and optimizing

of productions and operations

Company or plant integration into a

group system

New product introduction

Introduction of process excellence can be initiated
by a decree, but it is only achievable through
planning, hard and systematic work on change
implementations whereby Targer E&C consults and
trains organisations which chose to tackle that

business breakthrough.

We offer services in the following fields of industrial

engineering:
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Mapping, design and (re)organization of
processes and production operations
Optimization of processes and production
operations

Studies, norming of operations and
ergonomics

Problem solving methods: Six Sigma, 8D,
FMEA

BUSINESS CONSULTING

It is especially important to foreign companies which
are interested in operating in Bosnia & Herzegovina
and the region to have a strong partner. Our support
in that way include writing plans and strategies,
audit advices, local development consulting, project

realization or short term company management.

The following fields are covered by our services:

TECHNICAL SOLUTIONS

Our engineers and external partners provide
support wherever it is needed. We are able to
perform expert knowledge in various branches and

activities by using Best practice solutions.

It will be our pleasure to support clients in the

following fields of industrial branches:

Quality management and standards ISO
9001, ISO TS 16949, ISO 17025
Logistics and stock management
Production digitalization

Maintenance and assembly

Lean production and operational excellence

Strategic business planning

Low cost business planning
Organisational design and settings
Supplier sourcing and development
Supply chain management
Controlling and KPI introduction
Mapping, ERP and IT system
introduction

Transitional and crisis management
Risk management

Business excellence and Lean mgmt

Development and construction of
machines, devices and systems
Industrial design

3D modelling and showcase

Production engineering

Engineering of energetics and
environment

IT engineering and digitalization
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EDUCATION

We aligned the education programs to the level of
industrial development in the region as well as to

the needs of domestic and foreign clients.

According to that we are able to provide the

following services:

Education topics:
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Professional seminars and lectures
Professional courses and programs
Seminars and courses for managers
Monitoring of standards
implementation: ISO 9001, ISO TS
16949, ISO 17025

Method and system implementation

for the complete organisation

- Management and Leadership - 1SO 9001 - Problem solving methods
- Lean management - 1SO 16949 - Crisis management

- Six Sigma - 1SO 17025 - Operations norming

- Quality management - SCM and logistics - KPI's

HUMAN RESOURCES

Our expertise covers a wide range of branches in
industrial environment and that makes us complete
as partners, in particular to foreign investors. We are
able to engage the best experts from craftsmen to
top managers and university professors including a
spectrum of services from planning to long-term

human resource solutions.

We gladly support our clients through the following

services:

Strategy and planning of human
resources

Assessment and development of
human resources

Employee selection

Recruitment services

Outstaffing and Staff-leasing

Let your professional
ambition be achieved
— contact us:

Targer Engineering & Consulting d.o.o.
Dzemala Bijedica 185

71000 Sarajevo, Bosnia Herzegovina
Tel.: +387 33 922 122

Fax: +387 33922 122

E-mail: info@targer.ba

Web: www.targer.ba
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